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INTERIM SENIOR MINISTER 

Now that I have been with you for nine months, I hope that First Congregational 

Church has begun to achieve what Bridge Minister Lee Moore hoped for you in last 

year’s annual report:  “Greater health and wholeness for all and a readiness to be 

about ‘re-visioning’ the life and ministry of First Church.”  Nine months is a normal 

period of gestation, and it does seem that we are more or less on an even keel, where 

we can work together toward this new vision. By now, I pray, most of the needed 

healing has taken place, including an acceptance of the decision of those who chose 

to leave this body. If this is NOT true, I invite you to come speak with me. 

As I began work in the sparsity of summer, my first task was to ensure that the kind 

of division you experienced over the resignation of a minister – and the challenging 

way it came about – could not happen again. We established a Minister-

Congregation Relations Committee (see MCRC's report.)  These five people are 

committed to facilitate good communication between minister and people and vice 

versa, and in case of impending failure of communication, to ask for help from the Vermont UCC Conference 

staff in a timely manner. 

 

As September approached much personnel work needed to be done.  David Nieweem, Director of Music, found 

new leaders for the Austin Bell Chimers and the Choragic Choir. Lucy Samara and I began with job 

descriptions and advertising for Children’s Ministry and Youth Program Coordinators resulting in new staff 

being hired in October and November.  Our Director of Operations and Finance, Sarah Brown, resigned at the 

end of October.  Figuring out how to fulfill her many duties through various part-time employees was a task not 

resolved until late November, when we hired a fractional accounting firm to do the books, increased hours of 

the administrative assistant, assigned some responsibilities to other staff, and created a separate job to manage 

security staffing.  The best gift for me was that in March we created a new Personnel Committee (freeing the 

busy Executive Committee from that responsibility) They are eagerly involved already, helping with job 

descriptions, advertising, interviewing, and reviewing the personnel policies. 

 

Advent arrived, with a steep learning curve to keep up with the various traditions and programs of FCCB. After 

Christmas we recognized that our financial position was too tight for comfort, and we worked hard to find ways 

to rearrange personnel budgets to ensure solvency.  As the Prudential Committee devised a budget proposal for 

this year, 2017-2018, we also envisioned what a contemporary and affordable staffing model might look like in 

the future. As explained to the congregation at forums, the ¾ time Associate Minister position is proposed to 

evolve into a (likely non-ordained) fulltime Director of Program Ministries, a plan we hope you will affirm  

during our May 21st Annual Meeting.  If we have hired a Director of Program Ministries some time mid-year, 

around the same time we will bid a fond farewell to Rev. Sally May, pastor extraordinaire.  What great gifts she 

has given you!    

 

The changes proposed in the budget mean fewer “open office/building” hours, and necessitates the development 

of a “Property Steward” position including building and security management. All these changes will require 

patience as we adjust to new rhythms. 

 

The world is changing around us, physically, socially and financially.  Instead of being paralyzed by change, let 

us imagine how Christ can lead us to new life in the midst of it.  Beginning in June we will walk together 

through the steps of an “interim transition” (see interim/search timeline in the Annual Meeting documents). In 



turn this will provide material for the search committee – in place by early fall - to create a new church profile. 

We will envision together how all lay ministers of the church can be involved in some way in the life of the 

church, whether it be on committees or task forces or even all-church clean-up days and prayer trees.   Find 

something you like to do, and offer it up.  We need each other in this time of re-visioning. 

Our greatest hope for the future, I believe, will be the creation of new activities, hopefully by the “DPM,” 

designed to reach out to the younger generations who are oriented toward active service and deep spiritual 

discussion.  I intend to have a Pastor’s Lemonade stand on the front lawn this summer (anyone have such a one 

sitting in their garage?) as an initial experiment into this kind of ministry.  We may also have the opportunity to 

“pull together” around a Dragon Boat venture in early August.   

 

Blessings from your Interim Minister, 

Carrie 

 

 

 ASSOCIATE MINISTER 

“Spirit of the Living God, fall afresh on me.”  

The first and last line from one of my favorite hymns.  I like to sing it in the plural:  

Spirit of the Living God, fall afresh on us.  In this past year, I have felt the Spirit of 

the Living God many times and in many ways.    

Faithful Fridays continue to invite the Spirit of the Living God to be among us in 

many ways. It is a blessing so many help and so many gather each month to worship 

and to be in community. Some highlights this year were watching the children’s faces 

light up last spring when we demonstrated the overflowing joy that happens when we 

invite God into our lives; hearing the beating of drums and other percussion 

instruments (and seeing the smiles) as Saragail Benjamin led us and joined us in 

community through the joy of drumming;  and most recently hearing the exclamation 

of a child “that was fun!” as he “journeyed on the tracks of faith,” while listening to 

his father share scripture and other sacred writings. 

 

The Spirit of the Living God has been present in my time visiting with and offering 

support and care to many of you.  I am so grateful and feel blessed to know you and to 

have the opportunity to support and love you as your pastor.   It is a privilege and an 

honor every time you invite me into your lives, and I take it seriously and hold it dear.   

 

The Spirit of the Living God is always present when offering support and comfort to family members and 

friends as you grieve the deaths and celebrate the lives of those you love.    There is no greater gift I can give to 

the living and the dead than to be a part of a life, your lives, in these times. 

 

I was honored to have officiated at two weddings this fall.   The Spirit of Living God was palpable at each.   

The couples and their families shared their deep appreciation to you, the congregation, for offering such a 

beautiful and sacred space in which to join in sacred love through marriage and as witnesses to that love. 

I must say that the Spirit of the Living God was personally most present on September 18, 2016.   On this day 

many, many, many people gathered at the Second Congregational Church of Jeffersonville, UCC, for my 

ordination.   An occasion that would not have happened without the leadership of Bob Wolf, the other trustees, 

Bridge Pastor, Rev. Lee Moore, and the support and love from all of you, the congregation.   I thank you from 

the bottom of my heart, and do believe it was the Spirit of the Living God that brought together so many people 

who have supported and loved me throughout my life. 

 

The Spirit of the Living God was palpably present at the interfaith prayer vigil held on the portico of our church 

in November.  I still hear the calls to worship with the bell from our bell tower, from the shofar offered by 

Rabbi Amy Small, and the call to prayer offered by Imam Islam Hassan.  It was an evening that reflected the 

hope and comfort offered when two or three are gathered in the presence of the Living God. 



 

Spirit of the Living God, fall afresh on us.   Melt us, mold us, fill us, use us.  I have faith that the Spirit of the 

Living God will be present with us, and with you into your future as the First Congregational Church of 

Burlington, UCC.  There are challenges to be sure.  Yet, I do believe that with God all things are possible.    

May the Spirit of the Living God continue to be with each of you and all of you as you travel together into the 

future of being and doing, loving and living together as the First Congregational Church of Burlington, UCC. 

 

In Peace, with Love, and offering Gratitude, 

Sally 

Rev. Sally May, Associate Minister 

 

 
 

 

PRESIDENT’S REPORT 

This has been a year of make a plan… change of plans… change the plans again. 

This has meant frequent meetings and even more frequent strings of e-mails; and 

all has meant that there has never been a dull moment!   

We began our year by calling Rev. Carrie Bail to lead us into the future as our 

Interim Senior Minister.  We then celebrated Rev. Sally May’s joy-filled 

Ordination in September.  We said good-bye to some talented staff and 

welcomed staff with new gifts to support our ministries. Through it all, I feel 

honored to have been asked to serve as the President at FCCB.  

 

My service with you in this position has only been possible with abundant 

guidance and help from others.  It has been wonderful to work with our clergy, 

Carrie and Sally, our Executive Committee, Steve Hyde, Bob Wolf, Kim 

Wichert, and the members of the Board of Trustees.  I am grateful for the 

expertise of Janice Clements and her wisdom and historical knowledge.  Thank 

you also to our wonderful and generous staff, who have made my life much 

easier.  Lastly, I thank the members of our church.  It has been a pleasure to work with you and to get to know 

you all better.   

 

As I pass the gavel to Steve Hyde, I have a true sense of hope.  Our church will be in the best of hands as we 

continue to meet the needs of our members, our building and our wider community. 

 

Tara Gauding, Church President 

 

 

  



BUILDING COMMITTEE  

The Prudential Committee was divided into two entities at the 2016 

Annual Meeting, following the recommendation of the Prudential 

Committee and the Board of Trustees. John Floyd, Doug Viehmann 

and Becky Winward became members of the new Building Committee, 

with David Jenkins and Bill Stouch as the Finance Committee. 

 

The Building Committee added two members, Adam Holmes and 

Bobbi Holzel, over the summer to fill out the committee. 

 

Repairs and improvements this year include: 

-    The Dining Room floor was sanded and refinished, including 

waxing of the stage and west entry areas. 

-    The small bathroom beneath the Senior Minister’s office was 

decommissioned. The plumbing was capped off and the space is now 

used for storage. 

-    The aged carpet in the first floor kitchen was replaced with wood laminate. 

-    The elevator required extensive (and expensive) changes, including fire protection, made necessary by 

revised elevator building codes. 

-    The emergency egress door opening onto Buell Street was found to be out of compliance, so was repaired to 

keep all users of the sanctuary safe. 

With financial assistance from the volunteers at the Possibility Shop, we were able to accomplish the following: 

-    After several years of discussion, we had a new security system installed. There are cameras throughout the 

church and at critical points outside. The cameras can be viewed on a monitor in the office or remotely on any 

enabled device. 

-    An electric hand dryer was installed in the first floor handicapped bathroom. This was made necessary by 

repeated clogging of the toilet with paper towels. 

-    We authorized the replacement of the hot water circulator pump, which has been out of commission for 

several years. You should notice hot water arriving at sinks throughout the church more quickly and in greater 

abundance. 

 

First Church gratefully received a significant gift from Alice Critchlow, following Dale’s passing, to refurbish 

the main (second floor) kitchen. The Women of the Church added to that gift by 10%. A task group is planning 

the best way to use these funds, building on plans created in 2014. 

We met with members of the “Real Good Church” study group, who are eager to refurbish the first floor 

Women’s Bathroom, and other improvements. The Building Committee welcomes any and all who want to 

make improvements anywhere in the church. We only ask that you run plans past the committee so that changes 

are uniform and cohesive. 

 

We had extensive discussions around the use, misuse, and cleanliness of the church restrooms. As well as the 

“traditional” use of the restrooms by staff, members, and visitors to the church, homeless and other folks use the 

bathrooms for personal cleaning. As one of a very few places downtown with truly public restrooms, we have 

been challenged to keep them clean and functional. We have adopted a new “day porter” model that has 

cleaners and security staff checking on restrooms and cleaning, as necessary. 

Looking forward to the coming year, we are suggesting that, in addition to the $20,000 budget for maintenance 

and repair, we should have a $10,000 budget item for system upgrades, such as the elevator this year or other 

major equipment expenses as we have seen in recent years. The maintenance and repair budget simply cannot 

absorb such large and unexpected costs.   

In addition, the church must recognize that extensive work is required on our aging building beyond what the 

operating budget can support. This includes (with rough estimates): 

-    New roof on the education wing, $15,000 

-    Replace deteriorating chapel entry, $10,000 



-    Repaint the unsightly peeling base of the choragic tower, $10,000 

-    Rebuild the two most weathered sanctuary windows, $25,000 

-    Repaint the rest of the sanctuary windows, plus the education wing trim $20,000 

 

As a church, we must decide how to address these, perhaps with asking members to contribute to specific 

projects, or maybe a more extensive capital campaign. 

 

Respectfully submitted 

John Floyd, Chair  

 

 

DIRECTOR OF MUSIC 

  In his hymn, “You Are the Seed”, (NCH 

528), Cesario Gabarain references Jesus’s 

parable about the Sower of seeds.  Some 

seeds succeed, others do not. (Matthew 13).  

“You are the seed that will grow a new 

sprout; you’re the star that will shine 

through the day…May your good deeds 

show a world in despair a path that will lead 

all to God.”  The hymn engages the concept 

that all good comes from God, yet it is our 

part to reflect that good for our own 

spiritual health and the health of our 

communities. “You are the life that will nurture the plant.” 

Our congregation seeks to revel in the abundant love of God, made comprehensible through the life and words 

of Jesus, and energized by the power of the Holy Spirit.  We have so much to report and celebrate about music 

and worship here at First Church.  It has been a year when God has confronted us with the responsibility of 

accepting what we call “transforming grace”.   Our faith is built on the constancy of God’s love amidst the 

certainty of physical and spiritual transformation.   Our music program reflects the grace we inherit from the 

past, grace that calls us to celebrate and come together to give voice to our common cause: reflecting the glory 

of God as a beacon of hope to the generations.  It also feeds us as we prepare ourselves for new challenges in 

our personal and corporate lives. 

   

 In particular this year, we celebrate Jennie Coleman and Shelly Blancq, who have joined our music team to 

work with the Bell Choirs and the Children's Choirs, respectively.  Over many years, we realize the need of our 

members is to find the human expressions that bring us closer to a divine experience.  The goal is the same, 

though the method varies over time. The music program at First Church is very different from the program that 

was offered in 1805 or 1905.  Two hundred years after our founding, we are however still looking for the best 

way to connect each member of the congregation to each other, to the greater community, and to the eternal 

values of dedication to the eternal good.   The seed has brought forth much lush growth, different in every 

season.   

 

The Austin Bell Choir, the Children's Choir, the Ad hoc Youth Choir Singers, led by Andy Barker, and the 

Sanctuary Choir have had a successful year delighting the congregation with the beauty of music.  The ringers 

have provided music for well over a dozen worship services, and they continue to provide important fellowship 

and pastoral care in rehearsals, as well as bringing the name and reputation of First Church out into the 

community through the annual “Spring Ring” program of statewide church bell choirs, and programs at local 

senior centers.  The children sing each Sunday during the program year and contribute so much joy to older ears 

and eyes.  The Sanctuary Choir remains a great gathering of members united through their love of singing and 

music, well integrated into the worship life of the church. Over 30 members of the congregation gather in this 

group to seek fellowship, to derive joy and provide inspiration to each other and our spiritual community.   



In sum, we have provided music for over 

100 worship services this year.  We continue 

to offer programs for nearly every age group 

and there are over 50 members of the 

congregation who are actively involved in 

one or more of the choirs.   

 

Our community continues to be blessed 

through its many participants and listeners.  

Together, through singing and through 

listening, we come closer to an 

understanding of the glory of God.   That is, 

after all, the reason that we sing.  “You are 

the flame that will brighten the way, sending 

sparkles of hope, faith, and love.” 

 

- David Neiweem, Director of Music  

 

 

DIRECTOR OF OUTREACH MINISTRIES & INTERIM CHURCH SCHOOL COORDINATOR 

“He has told you, O mortal, what is good; and what does the Lord require of you but to do justice, and to love 

kindness, and to walk humbly with your God.” Micah 6:8/NRSV  

 

Timeless and inspiring, these words are held precious, treasured, by many including me. A contemporary 

translation re-phrases the passage: “But he’s already made it plain how to live, what to do, what God is looking 

for in men and women. It’s quite simple: Do what is fair and just to your neighbor, be compassionate and loyal 

in your love, and don’t take yourself too seriously - take God seriously.”  Micah 6:8/The Message 

 

These ancient words – expressed in any number of translations – are made visible in the active community of 

faith at First Congregational Church UCC of Burlington.  I am continually amazed by the resiliency of the 

church and am hopeful for a vibrant and faithful future as we work together, in our contemporary reality, to be a 

loving presence to each other, in our community and the world. As we experience significant change in how we 

organize ourselves for ministry and mission, we can be empowered by the reminder “to do justice, to love 

kindness...and to take God more seriously than we take 

ourselves!” 

 

Conclusion of Interim Leadership of our Church School Program: 

A highlight for this year for me was the opportunity to serve on 

the hiring team that brought Lauren “Larken” Scuderi to serve 

with us as Coordinator of Children’s Ministries!  Larken brings 

many gifts to her new role in our community of faith and I have 

had the joy of observing her excellent work with children.  I 

value the opportunity that I had to serve as Interim Coordinator 

of our Church School Program as a chance to help create a bridge 

to new leadership.  Watching Larken work so effectively with all 

who serve in our Church School and her thoughtful, faithful and 

fun connections with children has been a complete joy. 

 

Our Church School is a team effort and I am full of gratitude for 

all who have served with me with such generosity and giftedness in our faith formation ministry!  So many of 

you have tried on new roles and walked the walk of teaching, guiding and inspiring our youngest worshipers.  

There are many names to lift up for thanksgiving!   Libby Elder-Connors, our Nursery/PreSchool staff person, 



was faithful throughout my tenure and I am grateful for her fine work with our youngest children!   Last 

summer, Jennifer Jorgenson stepped up to serve as our “Summer Church School Coordinator.”  Jennifer 

brought creativity, faith and patience to this important ministry. Thank you Jennifer!  

  

This year, our Church School and Middle School program relied on the gifts of those who made both long and 

short term commitments to our faith formation ministry: Jennifer Jorgenson, Simon Jorgenson, Louise 

Brewster, Hilah Clarke, Michelle Hobbs, Paul Hobbs, Kirstin Worden, Kevin Worden, Karen Bushey, Dave 

Grace, Mandy Grace, Mary Hyde, Jamie Polli, Elise Polli, Janet Green, Jenny Niles, Greg Baker, Shelly 

Blancq, Kathleen Kono, Robbi Handy Holmes, Cyndy Hall, Bobbi Holzel, Peter Young, Holly Gauding, Rexy 

Vachereau and Margy Brown. 

 

Our January to February “Path of the Parables” program 

encouraged learning, joy and lots of creativity as the 

children and adults worked together to hear and discuss 

and then retell the parables through theatre, art, writing and 

with Legos!  I am grateful to our “Path of the Parables” 

team who worked together to bring this interesting and 

joyful experience in “Bible Study” to our Church School 

and Middle School Programs. 

 

Larken was on staff with us in time to bring her special 

support to our fantastic Christmas Pageant!  Larken, Susan 

Saunders, Cyndy Hall, Shelly Blancq, Andy Barker, David 

Neiweem and I worked with many adults, children and 

youth who combined efforts to make this day a highlight of 

the year!   

 

New Directions for Middle and High School Programs: 

This was a year of change in our High School and Middle 

School Youth Programs!  I worked with our Youth Ministry Committee and Carrie Bail last fall to form a hiring 

team for a new “Coordinator of Youth Programs.”  We hired Seth Kleinschmidt in early October.  Though Seth 

left in late January for a job in Washington, D.C., we were very pleased with his good work with our youth last 

fall.  Seth was joined by Andy Barker in leading the High School Program. Andy and Seth worked well 

together, effectively encouraging a growing group of eighth graders and high school students in a program that 

was highlighted by the groups’ leadership of the special Advent Worship Service in early December and Youth 

Sunday in February. Andy led the Youth Choir this year with beautiful results!  In early February, we were 

grateful to be able to hire Andy Barker to serve as the “Interim Coordinator of High School Youth.”   

 

In June 2017, Andy Barker will lead our next YETS – Youth Experience in Service and Travel – Trip to 

Providence, Rhode Island.  A great group of youth and adults Amy Young and Doug Viehmann are anticipating 

a fantastic week in service, worship, fellowship and fun!  Last July, Laura Elder-Connors coordinated a week in 

service in the YES – Youth Experience in Service – Program with the Sara Holbrook Center’s “New Arrivals” 

program for children in our community with international roots.  Thank you Laura for this important work! 

Michelle Hobbs had led the Sunday morning class for our Middle School Youth Program this year and I have 

worked with many from the Youth Ministries Committee to support middle school events including: Dismas 

House dinners, the Super Bowl Sub Sale, and our spring Service Saturday. Thank you Michelle Hobbs, Caroline 

Crawford, Kirstin Worden, Bethany Whitaker, Paul Hobbs and Kevin Worden! 

 

Amidst much change...  good and faithful, inspiring and meaningful opportunities for youth to grow in faith 

have been made available by a great group of talented and dedicated adults and I am grateful for all of them! 

 Mission and Christian Action Ministries:  I am thankful for the effective ways that so many in our congregation 

took part in our ongoing local mission and outreach ministry programs engaging with Small Potatoes, Share 



Christmas, Meals On Wheels, Alternative Giving, Dismas House, 

JUMP, COTS, the Vermont Ibutwa Initiative, the CROP Hunger Walk, 

our Free Legal Clinics and other vital missions this year.  Special 

thanks to Betsy Freeman for organizing the Alternative Giving Fair, to 

Steve Dumas for his great work with the Annual Christmas Wrap 

event, to Andrea Heller for assisting with many projects including the 

COTS Phonathon, to Al Weldon for coordinating our Meals On 

Wheels volunteer efforts, to Rob Backus for his leadership of our 

monthly dinner program with Burlington’s Dismas House, and to 

Becky Winward for coordinating our Small Potatoes volunteers!   

 

JUMP, the Joint Urban Ministry Project continues to respond to many 

in crisis in our community, now assisting more than 40 households 

weekly, in space donated by our church.  Gifts of space, volunteer and 

staff support from our church allow JUMP to devote the majority of 

resources to direct services assisting thousands in need each year.  I am 

energized by our strong long-term partnership with the Ronald 

McDonald House and join with many in enthused gratitude that our 

historic parsonage has served in this mission with such effectiveness 

for more than thirty years. 

 

I have been very pleased to support the Christian Action Committee’s Free Legal Clinics and am grateful for 

our leadership team: Mark Oettinger, Mary McKearin, Susan Ellwood, Andrea Heller and Rob Backus. Our 

monthly Sunday afternoon; free legal clinics are serving many from our church and the wider community.  The 

Christian Action Committee is looking forward to new directions in social justice advocacy in the years ahead 

that will be meaningful and engaging for our church and community. 

 

A Shared Mission and Ministry: Serving as your Director of Outreach Ministries, I have the opportunity to meet 

with people who come in to the church seeking conversation, prayer or referral. I have had the opportunity to 

serve with the new American community and to work closely with COTS, JUMP, the leadership of the CROP 

Hunger Walk, and have had significant involvement with the mission Vermont Ibutwa Initiative in the Dr 

Congo. 

 

Communications: I am currently coordinating our Church Newsletter and have the privilege of managing our 

Church’s Facebook and Twitter pages.  This work includes taking photographs to document and tell the story of 

our faith community. 

 

Twenty-six Years! Along with much change, this year past brought surprising blessings and great joy. I am 

privileged to have worked and served with Rev. Carrie Bail and with Rev. Sally May as they led our strong, 

talented, changing and resilient staff through the year.  Our church was blessed with great leaders and faithful 

servants during this time of change – I am grateful for our Executive Committee and Trustees, and all who have 

served the church through our various committees!   

 

At the close of now twenty-six years in service and ministry with you, I believe that together we can find 

guidance in the words of Micah: “He has told you, O mortal, what is good; and what does the Lord require of 

you but to do justice, and to love kindness, and to walk humbly with your God...  and let’s continue to strive to 

take God more seriously than we take ourselves!” 

 

Peace and joy to you always, 

Lucy Samara, Director of Outreach Ministries 

 

 



ADULT CHRISTIAN EDUCATION COMMITTEE 

 The Adult Christian Education Committee has worked 

hard this past year to provide high quality programming 

for all church members that reflect their interests and 

promotes their spiritual growth.   

 

In the fall Carrie Bail led a book study of, Real Good 

Church by Molly Phinney Baskette . It looked at ways 

that one church in the Boston area revitalized itself. Many 

ideas from the book may be beneficial to our church. This 

program was followed by a five-week program on the 

Old Testament prophets presented by Tom Taylor. The 

program nicely complemented Tom’s previous programs 

on the Hebrew Bible and the Gospels and was very well attended. To start the new year off, Darius Jonathan 

presented a three session program that looked at Arab Culture and it’s relationship to Islam. The year will 

conclude with a four-session program on Alzheimer’s disease presented by Dawn Plant. 

 

Wanting to experiment with new formats, the adult education committee presented a series of three separate 

mini-seminars on: theology in the 21st century, love and long-term committed relationships and effective and 

joyful parenting, all entitled, “Saturday Morning Conversations.” 

 

The Adult Education Committee also offered several after-church forums that included: a conversation with 

interim minister Carrie Bail, a presentation by AARP Vermont on how to protect yourself from scams, a 

conversation with Jackie Corbally, the Opioid Policy Coordinator of the Burlington Police Department, on the 

opioid crisis in our community, and Susan Cottrell founder of FreedHearts, who talked about how to be a truly 

open and affirming church. 

 

In partnership with the Board of Deacons the Adult Education Committee offered a Lenten book study entitled, 

“The Cost of Discipleship” using the book by Dietrich Bonhoeffer’s of the same name. It was led by, Rev. Sally 

May and Tom Taylor 

 

Stephen Hyde, Chair 

Committee members: Linda Elrick, Cyndy McGeoch, Danielle Rochford, David Lightbody 

 

 
 

YOUTH MINISTRIES COMMITTEE 

The Youth Ministries Committee oversees programming for Middle School and High School students making 

available opportunities for youth to explore and develop their faith lives, participate in service projects in our 

community and church, and to enjoy the fellowship of the congregation and their peers.  This was a year of 



transition as we hired staff to support our work with the youth to take primary responsibility for youth program 

planning and implementation. 

 

In October, Seth Kleinschmidt was hired to serve as Coordinator of Youth Ministries.  Though Seth was only 

with us for about four months before leaving Vermont for a professional opportunity in Washington, DC, he left 

a positive imprint on our youth and youth programs during his tenure.  With Seth’s departure, we are grateful 

that multi-talented and dedicated Andy Barker agreed to serve as Interim Coordinator of High School Youth 

Ministries.  Our Committee has - with the weekly dedication of our member Michelle Hobbs, and the guidance 

of Director of Outreach Ministries, Lucy Samara - supported the Middle School Youth Sunday class and the 

group’s activities. 

 

Middle School Youth Programs: Our Middle School group has been very engaged with their weekly Church 

School class and have enjoyed their extra-curricular service and fund raising activities. They scheduled dates for 

and .then made and shared dinner with the residents of Burlington’s Dismas House.  Our middle schoolers also 

helped out at the Ronald McDonald House, some sang and/or served as readers during worship services. They 

also organized the Super Bowl Sub Sale and some participated in the CROP Hunger Walk and helped with 

running games at the Church Picnic.  As this report is going to press, our Middle Schoolers and adult leaders are 

planning a late May "Service Saturday" with our Middle Schoolers. 

 

High School Youth Ministries: Our high school youth program was highlighted this year by a meaningful and 

thought-provoking weekly “Sunday Class” coordinated by Andy Barker for High School students.  Our July 

YES – Youth Experience in Service Program - in partnership with Burlington’s Sara Holbrook Community 

Center, involved our group with the Holbrook Center’s “New Arrivals Program” summer day camp for children 

from many cultural backgrounds. The high school youth and adult leaders worked with Seth Kleinschmidt to 

plan and carry out a successful Christmas Wreath fund raising event in support of their activities. Our High 

School students were very closely involved in preparing and leading the much beloved, Advent Worship 

Service and Dinner in early December.  The February Youth Sunday worship, which was led by the high 

schoolers, focused on prayer and featured the excellent worship leadership of our young high school group.  

With the leadership of Andy Barker, the Youth Choir shared some memorable and beautiful anthems during 

several worship services. 

In June of 2017, our high schoolers will be in Rhode Island for the YETS, Youth Experience in Travel and 

Service, Trip. Our 2017 YETS Trip will focus on community responses to hunger in the Providence area.  We 

will stay at a Rhode Island UCC retreat center and will serve at a variety of mission sites.   

We extend heartfelt thanks to our dedicated team of staff and volunteers who continue to work together to 

create a positive and caring environment that gives our youth opportunities to grow in faith and fellowship.   

 

Youth Ministries Committee: Amy Young, Caroline Crawford, Bethany Whitaker, Kirstin Worden, Bonnie 

O'Day, Michelle Hobbs. Staff: Andy Barker, Interim High School Youth Coordinator and Lucy Samara, 

Director of Outreach Ministries 

 

 

 

 

 

 

 

 

 

 

 

 

 



CHILDREN'S MINISTRIES COMMITTEE  

The Children’s Ministries Committee supports First Congregational Church’s mission and ministry to children 

and their families.  With the support of church staff, we review and select church school curriculum, help to 

recruit and support church school leaders, offer ways for families to connect with each other and the life of the 

church, and seek to provide families with engaging resources to assist them in practicing our Christian faith in 

their homes.  During 2016-2017 Children’s Ministries had significant, positive involvement with:  the 

Homecoming Picnic, the Christmas Pageant, Bible Sunday, Pretzel Sunday in Lent, Palm Sunday and Easter, 

monthly Children’s Chapel experiences, and our new venture – “The Path of the Parables” in January and 

February.   

 

Many adults stepped up to be part of our leadership team 

this year.  The gifts of our Church School leaders and Path 

of the Parables Team members, and of our substitutes and 

assistants are immeasurable... their thoughtful, faithful 

ways are more than praise worthy!  We are grateful for 

Libby Connors – our Nursery staff person, Hilah Clarke, 

Mary Hyde, Jennifer Jorgenson, Simon Jorgenson, Shelly 

Blancq, Robbi Handy Holmes, Margy Brown, Kathleen 

Kono, Karen Bushey, Catherine Walcott, Mandy Grace, 

Dave Grace, Jamie Polli, Elise Polli, Louise Brewster, 

Bobbi Holzel, Janet Green, Jenny Niles, Greg Baker and 

many, many people who subbed off and on during the year. 

 

We are so very pleased to have welcomed Lauren “Larken” Scuderi as our Coordinator of Children’s 

Ministries. Larken got started in November, playing a very instrumental role in coordinating our engaging and 

faithful Christmas Pageant and then returned after a planned leave to begin in earnest with supporting our 

Church School programs in early February.  Larken has quickly formed positive relationship with our children 

and families; we are so pleased that she is bringing her many gifts to our community of faith.   

We appreciate both Jennifer Jorgenson who coordinated two months of our Church School program in the 

summer of 2016, and Lucy Samara who served as Interim Church School Coordinator from September of 2015 

through February of 2017 as they helped bridge our ministry with children and families to this new, hopeful 

time. 

 

Our committee’s mission statement reads, 

in part, that our goal is to help our children 

know that they are cherished members of 

the family of God and of this faith 

community, and that our church is a place 

where their faith is nurtured, their spiritual 

growth inspired and their Christian 

discipleship encouraged.  Perhaps, 

however, it is simplest to remember the 

words of Jesus, when he told the disciples 

“Let the little children come to me, and do 

not stop them; for it is to such as these that 

the kingdom of heaven belongs.”    

The Children’s Ministries Committee:  

Mary Hyde and Jennifer Jorgenson; Staff: 

Lucy Samara  

 

 

 



MISSION COMMITTEE 

During 2016 – 2017, the Mission Committee worked faithfully to 

continue our Church’s vibrant history of supporting effective and caring 

missions locally and globally. 

 

The Mission Committee works to involve our congregation in effective 

mission initiatives, responding to significant human needs in our local 

community, including thoughtful assistance for adults and children 

living in poverty and supporting community efforts to address 

homelessness, hunger, and programs supporting refugees as they 

transition to life in Vermont as new Americans. The Mission Committee 

promotes awareness and support of the Vermont, national and 

international ministries of United Church of Christ and of the global 

initiatives of Church World Service (CROP Hunger Walk). The Mission 

Committee allocates the Mission Budget, plans and implements mission 

programs, coordinates special offerings and educational efforts, and 

hosts an educational forum on Mission Sunday. By providing our 

congregation with opportunities to share individual gifts of time, 

resources and talent, the committee works to involve adults and youth in 

our church in active participation in the church’s mission - as expressed in our Covenant of Membership to be - 

“the promotion of justice, human dignity and peace, and participation in meeting the unfolding needs of God’s 

people.”    

 

Allocation of Funds to Core Ministries and New Projects: The Mission Budget is determined through our 

congregation’s budgeting process ($24,500 approved/$21,898 actual in 2016-2017) and is funded by both 

pledged dollars ($21,542 of $23,500 budgeted) and Communion Sunday cash-in-the-plate contributions ($356 

of a $1000 budgeted goal). The Mission Committee focuses funding on three core ministries: the United Church 

of Christ; the Joint Urban Ministry Project: JUMP; and Small Potatoes. The details of the Mission Budget 

income and expenses are available in the fiscal year-end financial documents of First Congregational Church. 

 

The United Church of Christ - $12,500 of a $15,000 goal: The UCC is represented 

regionally by the Vermont Conference of the United Church of Christ. The UCC 

supports important international and national mission work, assists with minister search 

for local congregations, supports social justice initiatives, manages a pension program 

for clergy, offers educational events and resources (including some for youth and a 

summer camp opportunity), assists new church starts, and provides a myriad of tools 

for faith formation. There are many ways to learn more including researching the UCC 

online nationally: and in Vermont. 

 

JUMP (The Joint Urban Ministry Project) - $8,000: JUMP is a collaborative, interfaith outreach ministry that 

responds to the needs of low income Vermont households (more than 40 families and individuals) each week 

from donated space in our building. In addition to funds provided through our mission budget, we support 

JUMP with funds from special offerings and our collective participation in JUMP fundraising events, directed 

gifts by individuals and Women of the Church, volunteers, donated parking, office and drop-in center space, 

and staff support. To learn more, please visit JUMP's website at www.jumpvt.org. 

 

Small Potatoes - $889: A Saturday community breakfast and bag lunch that has served people in need in our 

community for 29 years; we provide the facility and much needed resources, including a weekly supply of tuna 

for sandwiches, as well as key volunteer and staff support.    

 

Special Offerings, Volunteers & the Use of Our Facilities: The mission work of our congregation includes the 

positive impact made possible by multiple national UCC and local special offerings, thousands of hours 

http://www.jumpvt.org/


committed to volunteer work by our members, the outreach of the Possibility Shop, and extensive community 

use of donated space by local programs including JUMP, Small Potatoes, and the Ronald McDonald House – 

which is housed next door in our historic parsonage – space donated by our church since 1984! 

 

The Gifts of Time, Talent & Resources: 

JUMP: We so appreciate the commitment of our JUMP volunteers: Judy Doerner, Al Weldon, Susan Jenkins 

and Rebecca MacDonald. Our Director of Outreach Ministries, Lucy Samara, serves as our official liaison with 

JUMP. 

 

CROP HUNGER WALK: Walkers raise funds to 

support local and global hunger fighting initiatives and 

50+ volunteers from our church help out on the walk 

day. The Mission Committee works with the CROP 

Hunger Walk Committee to recruit many walk day 

volunteers – crossing guards, greeters, registration 

volunteers, and hospitality volunteers. Our church will 

be the host site for the CROP Hunger Walk on October 

8, 2017. 

 

DISMAS HOUSE: Special thanks to Rob Backus who 

recruits volunteers to prepare, serve, and share dinner 

with residents and staff on the third Thursday of every month at this Burlington program that provides a home 

and a new beginning for parolees. Special thanks to our many Dismas volunteers! 

 

SHARE CHRISTMAS/ANNUAL CHRISTMAS WRAP: Through Share Christmas, we coordinated the 

collection and distribution of practical, fun gifts and food - sharing the 

joy of Christmas with many area families. The Mission Committee 

was very active organizing our Share Christmas program - many in 

the congregation and community joined in the effort and, as a result, 

food and gifts were provided to many area families, including those 

matched through the Howard Center.  Chair Steve Dumas led the 

Mission Committee’s involvement in the organizing the pre-event 

details that made the annual Christmas Wrap such a great event, as it 

brought the entire congregation together in fellowship and fun while 

doing much good for our community. 

ALTERNATIVE GIVING FAIR: The Mission Committee partnered 

with the Peace and Justice Center to organize a successful Alternative 

Giving Fair during Advent. This joyful event provided support to 

local programs, as well as support for several national and 

international mission projects. Thank you Betsy Freeman for 

coordinating and to Donna Lee, Linda Elrick  and Andrea Heller for 

helping to organize this event in 2016! 

 

COTS: Our volunteers raised money and volunteered on walk day in 

support of the Committee On Temporary Shelter’s emergency shelter 

and homelessness prevention programs and services during the annual 

COTS Walk. Many also volunteered during the COTS Phonathon. 

Special thanks to Steve Dumas, Donna Lee and Andrea Heller for their support of our partnership with COTS. 

 

 

 

 



SMALL POTATOES: We are thankful to Becky Winward for serving as our 

Small Potatoes Volunteer Coordinator. Becky provides weekly volunteer support 

for Small Potatoes, and one Friday a month, she coordinates volunteers from our 

church to prepare sandwiches for the program. Special thanks to Jeff and Nancy 

Comstock and to Don and Sue Gilbert, who have served the Small Potatoes 

breakfast and bag lunch at our church one Saturday a month for many years. 

Along with many adults and family groups, our church youth groups have been 

sandwich makers this year! 

 

VERMONT IBUTWA INITIATIVE (VIBI): VIBI is working to educate people in the U.S. about the 

devastating impact of war and violence in the Democratic Republic of Congo while creating avenues for women 

in the DRC to access health care as they recover from injuries caused by rape and violence. VIBI is developing 

sustainable livelihood projects for women and is providing community support for women who have been 

traumatized by rape. In 2016, VIBI paid school tuition for more than 75 children in South Kivu. Our own 

Cleophace Mukeba and Lucy Samara serve on the VIBI Board and we continued to serve as VIBI’s fiscal 

steward in 2016-2017. 

 

MEALS ON WHEELS: We are thankful for Al Weldon who leads our Meals On Wheels volunteer effort! Al 

recruits and organizes our many Meals On Wheels volunteer drivers, meal runners and substitutes as we staff 

the second Wednesday Meals on Wheels routes monthly.  Thanks to our ongoing, generous Meals On Wheels 

volunteers: Karl and Judy Doerner, Sally Wichert, Bob and Mary McKearin, Tony and Cyndy Hall, Steve Hyde 

and Cindy McGoech, Lynn Schouten and Steve Stoddard, Diana Carlisle, Bernice Wesseling, Al Weldon and 

many wonderful substitute volunteers! 

 

FURTHER INFORMATION: To learn more about these and other programs, pick up a copy of the Mission 

Programs & Christian Action Advocacy Brochure from the information rack outside of the Sanctuary entrance 

or ask for them at the Church Office and complete our interest form enclosed in the brochure. 

Faithfully Submitted,   

The 2016-2017 Mission Committee: Steve Dumas, Chair; Betsy Freeman, Andrea Heller, Donna Lee, Ingrid 

Hafner and Lucy Samara, Director of Outreach Ministries 

 

 

 

CHRISTIAN ACTION COMMITTEE  

The Christian Action Committee (CAC) 

continued its focus on advocacy to 

support the social service and justice 

ministries of First Church.  Through our 

work we strive to support the overall 

church goal of building stronger 

relationships and connections among us.  

Highlights of the 2016 - 2017 church 

year include: 

•    Running eight monthly First Church 

Free Legal Clinics on Sunday afternoons 

beginning in September through May.  

Committee members and attorneys Mark 

Oettinger and Susan Ellwood provided 

legal services.  Each Clinic served 

anywhere from 3 to 10 individuals.  The 

clinics have been very well received and 

are open to church members as well as 



the broader community. People seek services for issues such as family law, license restoration, and housing, 

among many others. During the past year we successfully served an increased number of refugees and 

immigrants. Rob Backus and Andrea Heller also assisted with the clinics and we thank them for their excellent 

work. 

•    A second major focus of the year was to develop a list of advocacy opportunities that are tied to the mission 

and outreach work of our church and to present it to the congregation.  This was rolled out at a church forum on 

March 26. We view advocacy as examining the root causes of the problems that require our outreach and 

mission efforts and then finding ways to positively impact those root causes. A helpful metaphor might be to 

think of outreach/mission as “loosening the yoke” and advocacy as “breaking the yoke.” 

Our goals for the coming year include continuing the Free Legal Clinics on a monthly basis, working to expand 

awareness of the role of advocacy, connecting members’ interest in advocacy with meaningful ways to make a 

difference, and providing  broader exposure on First Church’s Covenant for Christian Advocacy and Action. 

 

I again want to thank the following exemplary, faithful people for their work on the committee this past year: 

members Susan Ellwood, Amy Mellencamp, and Mark Oettinger, and staff Lucy Samara 

Mary McKearin 

Chair, Christian Action Committee 

 

 

PARTNERS IN PASTORAL CARE (PIPC) 

The pastoral care team, known as Partners in Pastoral Care 

(PIPC), was formed three and a half years ago.  Members 

include, Rev. Sally May, staff member Lucy Samara and 

committed church members Barbara Carter, Janice 

Claypoole, Janice Clements, Carlanne Herzog, Michael 

Samara, Tony Hall and Judy Gray.  Under the oversight of 

the Board of Deacons, each member has signed a 

confidentiality pledge and all communications among 

members of PIPC are kept confidential.  We are committed 

to the values of caring, compassion, concern, competence, 

collaboration and creativity. PIPC meet once a month and 

serve as a clearing house for identified care or concern 

needs within our congregation.  PIPC is enhanced by a 

network of member volunteers who provide meals, phone calls, rides to church worship and events, participate 

in our church prayer tree and make home visits.  Rev. May and trained hospital chaplain Michael Samara, along 

with trained Stephen Minister, Tony Hall, visit those in hospitals or in care facilities on request from individuals 

or family members. Both Michael Samara and Carlanne Herzog have Masters degrees in counseling, and Judy 

Gray has a Masters degree in nursing.  Carlanne Herzog, Barbara Carter and Janice Claypoole are also trained 

Stephen Ministers.  In addition to calls and visits, we reach out in support to members in bereavement by 

sending a series of 4 booklets about the grief journey accompanied by a personalized note.  PIPC developed the 

blue prayer request cards found in the pews, a printed list of Celebrations and Concerns and a list of those who 

offer prayers in a prayer tree.  An up-to-date list of community resources is maintained and PIPC can link those 

requiring some assistance with the appropriate agency.   

PIPC continues efforts to expand opportunities for those who would like to provide rides, meals, prayers, phone 

calls and other identified needs.  Our goal is to link people who wish to help with others who have an expressed 

need.  This year we invited members of the congregation to stay in touch with (snowbird) members who live 

elsewhere in the winter. 

How can you help? Let us know if you or someone you know would benefit.  Join the list of people willing to 

provide an occasional meal or donate money to a fund to provide ingredients for others who are able to make 

meals, make a phone call to a housebound member, send notes or cards, make a home visit, add your name to 

the prayer tree, or provide a ride for someone wanting to get to a church event. 

Submitted by Janice Clements on behalf of PIPC  



 

FELLOWSHIP AND HOSPITALITY COMMITTEE  

The Fellowship and Hospitality Committee had a very busy and 

satisfying year.  This committee regularly supplies the food and 

beverages for the Sunday “Fellowship Hour”, now serving each 

week between our two worship services and again after 10:00 a.m. 

worship.  

 

Bagels and cream cheese, coffee, tea and hot chocolate (with 

lemonade when we’re in the warmer season) is served.  Other 

goodies from time to time help supplement the choices.   

The September Homecoming Picnic marked the beginning of the church year, with a full selection of potluck 

choices and beverages.   

 

Included this busy fall season were special celebrations, including retirements (Reverend Dixon and Sylvia 

Stebbins), anniversaries (Jan and Don Jackson and Tom and Betty Taylor), special guests (Prem and Senega), 

and two receptions for our own Sally May, ordained in September! 

 

Our Christmas and Easter celebration receptions are always a treat, and this year was no exception.   

The Fellowship and Hospitality Committee has become a cornerstone for all groups within our church 

community.  If there’s food involved, we’re there!   

 

This group helps to organize and supply food for some of the popular Faithful Friday family worship services, 

in conjunction with members of other committees.  Faithful Fridays have become an intrinsic part of our 

alternative worship experience and style. 

 

We encourage everyone who takes part in our fellowship and dinner 

programs to feed our “contribution jar”.  Everything helps! 

Peace to all, from the Fellowship and Hospitality Committee: 

Jennie Coleman, Ellen Pine, Karan Dewar, Linda Elrick, Rob Backus,  

Mini Stouch, Nancy Pichiotino, and our master baker, Judy Whitman 

 

STEWARDSHIP COMMITTEE  

Our Stewardship Committee guides and encourages the congregation on the financial stewardship journey year-

round and, particularly in the spring when our collective annual pledge activity is so critical to the vision, 

planning and budgeting process for our church.   

  

The Stewardship committee completed compiling 

the results of the Talent and Time Survey during 

the summer.  The results have frequently been 

used to aid in finding the right person for a 

particular job or committee.  Throughout the year 

the committee wrote stewardship messages that 

were included in Sunday worship services.  The 

purpose of these messages was to encourage the 

congregation to understand the vital role that 

stewardship of our time, talent, and treasure plays 

in our personal, and collective, Christian life. 

 With a theme of “Sunshine on Stewardship,” we 

turned our attention to financial stewardship 

activities in late January in order to complete the 

major portion of the pledge drive in time for final 



budget preparation in early May. The committee decided to have a simple drive this year in light of the 

continued effort to reorganize the office staff and look at governance restructuring.  As of May 12 we have 

received pledges to cover 85% of our goal which would fully fund the proposed budget of $445,000.  We wish 

to thank everyone who has contributed toward this goal.  New pledges are welcome year-round. Our 

Stewardship Brochure and pledge forms are available at the Church Office and online. 

 As we all grow in our understanding of the integral part offering our gifts of time, talent and treasure plays in 

our spiritual growth and commitment to First Church, we will experience the joy of a healthy church carrying 

out God's work. 

 In Faith, 

Cyndy Hall, Chair; Dave Grace, Ray Harwick, Pat Harwick and Tony Hall 

 

 

POSSIBILITY SHOP 

In keeping with the Missions of the 

Possibility Shop, we were able to 

support JUMP by donating  $12,000 

in vouchers to those in need. In 

addition, $15,000 was contributed to 

the operating budget of the church  in 

support of costs associated with 

cleaning, heat, light, water, trash and 

office support for the Possibility 

Shop. Also, the Possibility Shop 

volunteers have supported the 

"maintenance, repair and upgrading 

of the church equipment and building" by financing the refinishing of the dining room floor, the new hand dryer 

in the Handicapped Restroom (with accompanying electrical work) and one half of the security system upgrade.    

As always, we encourage and welcome new volunteers to join the Possibility Shop family. Volunteer for just an 

hour and you will see what and important niche we fill in our wider community. It is a very gratifying 

experience.   

 

REPORT OF ANNUAL INSPECTION VISIT TO THE RONALD 

MCDONALD HOUSE – 2016 

The annual inspection visit was made on April 4th, 2017, by Judith Gray 

and George Lacasse, representing First Church as landlord.  We were 

accompanied by Mr. Bill Parkhill, 

facilities manager of the House.  

Outside and inside inspections were 

conducted with particular attention 

directed to issues identified during the 

2016 inspection.  

 

HIGHLIGHTS: According to Kristine 

Bickford, Executive Director, a recent 

site inspection by their parent 

organization found the facility to "be in 

full compliance with all requirements of 

the ADA."  There now is adequate lighting in the stairway leading from first 

floor down to basement laundry area.  Grab bars are being installed in 

bathrooms containing bath tubs.  All common areas and private spaces are 

welcoming, clean, well maintained and free of safety concerns.  All basement 

level electrical, storage, heating and laundry rooms are clean, organized, 



securely locked, and require key-entry by a staff member.  According to Mr. Parkhill, the outside A/C units are 

problematic, and a proposal is in progress for these units to be replaced.  Also, a minor leak in the domestic 

water intake pipe valve(internal to the building) is being replaced the day of our visit.   

Ronnie is back, and securely situated in the garden!!  Mike, a young, hypoallergenic, Australian Labra Doodle 

canine is now a member of the House staff (official therapy dog)!!   SUMMARY  There are no specific 

recommendations subsequent to this visit.  The facility continues to be extremely well cared for both 

structurally and cosmetically.  The Ronald McDonald House continues to be a welcoming, comfortable, 

supportive and safe "home away from home" for folks whose family lives have been disrupted by major health 

challenges.  Kudos to Kristine and her entire staff for exquisitely caring for this very special place!  

Respectfully submitted, 

Judith Gray 

(representing First Congregational Church) 

CHURCH DELEGATES 

Our Church Delegates attend regional meetings of the Vermont Conference UCC 

Champlain Association and state-wide meetings of our Vermont Conference of 

the United Church of Christ. Along with our clergy, they are voice and vote of 

our First Church Congregation on matters under consideration at such meetings. 

Delegates can bring before the Champlain Association or Vermont Conference 

any resolution as directed by vote of our Congregation, and they keep the 

Congregation informed of the activities of those bodies. 

 

Your Church Delegates this year had the honor of representing First 

Congregational Church of Burlington at meetings of the Champlain Association 

as well as several Ecclesiastical Councils on the occasion of new pastor 

Installations at our sister churches of the Association.  On April 29-30, 2016 we 

were privileged to represent First Church at the 221st annual meeting of the 

Vermont Conference UCC.  The theme of the weekend was “Be the Church”- 

how we are called to be God’s agents of change in the world by protecting the environment, caring for the poor, 

rejecting racism, fighting for the powerless and sharing earthly and spiritual resources equitably.  Keynote 

speaker Bishop Dwayne Royster of Philadelphia repeatedly challenged us to “get into the deep water” to walk 

with our brothers and sisters in need.  

 

We were encouraged to note the many ways in which we at First Church are doing just that: JUMP, Small 

Potatoes, COTS and CROP Hunger Walk, Partners in Pastoral Care, the Free Legal Clinic, and our nursing 

home ministry to name a few.  We were also reminded of how we can extend the impact of our local churches 

through partnering with the Vermont Conference and the UCC national organization in supporting the programs 

of Our Church’s Wider Mission.  The several plenary sessions resulted in the adoption of resolutions advocating 

a “moral economy” which works to uplift the dignity of all, and support for refugee resettlement in Vermont.  

As we write this in early April 2017, several of us are preparing to attend the next VT Conference UCC Annual 

Meeting later this month: “Gifts from the Past, Hope for the Future” with keynote speaker, author, and pastor 

Rev. Emily C. Heath.  We will be reporting about our experiences in a future Church Newsletter. 

Church Delegates: Karl Doerner, Ann Vivian, Gail Compton, Kyendamina Mukeba, Danielle Rochford, Lucy 

Samara, Church Delegates  

 

MINISTER-CONGREGATION RELATIONS COMMITTEE 

The Minister-Congregation Relations Committee (MCRC) exists to support the relationship between the 

Minister and the congregation.  Our congregation recognizes and endorses the tenet that respectful and honest 

communication between our Minister and the members of our church, on an ongoing basis, will support this 

vital relationship and mirror God’s love for all of us. The communication between the clergy and our members 

is built on a foundation of mutual respect, transparency and trust.   

 



The MCRC is currently staffed by Mandy Grace (Chair), Susan Ellwood, Michael Knauer, Michael Samara and 

Kim Sonntag.  We are charged with providing assistance and support when needed to facilitate dialogue 

between the congregation and ministers, as well support our minister(s) in their ongoing pastoral duties and 

with new challenges as they arise.   We will support and assist our minister(s) in their efforts to communicate 

clearly with members and to the best of its ability informally represent the ministers’ thoughts and feelings.   In 

consultation with the president, pastor, and/or appropriate church leadership, we will engage in dialogue with 

the Vermont Conference when necessary to advocate for the needs and mission of our Church.    

The MRRC’s mission will be ongoing throughout the future life of First Church.  Participation in this 

committee is a requirement for ordained clergy. We recognize that during the history of this church we have 

sometimes struggled in how to ensure communication between the minister(s) and congregation could be the 

most effective and respectful.  A committee actively charged with the mission of facilitating a respectful and 

Christian dialogue between all our members, friends and clergy will assist us in working together towards our 

common goals.   

  

We invite all church members and visitors to contact us with their thoughts and concerns about the life of our 

church and ministry or request our assistance in facilitating dialogue with the  minister(s) when needed.  All 

discussions are confidential in nature.   

 

Respectfully submitted, 

The Minister-Congregation Relations Committee 

Rev. Carrie Bail, Interim Senior Minister 

Mandy Grace, Chair, Susan Ellwood, Michael Samara, Kim Sonntag, Mike Knauer  

 

HISTORICAL COMMITTEE  

The Historical Committee (Diana Carlisle and Vicki Harlow) 

continue to tackle the job of doing a complete inventory of the 

contents of the very old safe in the basement of the church, 

mainly housing documents from years gone by. 

Of particular note is the death, this past year, of long time church 

member and historical committee stalwart, Mary Louise Adsit.   

She had a vast knowledge of church history and will be greatly 

missed. 

The Committee invites members to join in the important work of 

archiving and preserving historical aspects of our congregation. 

Submitted by Diana 

Carlisle  

 

WORSHIP COMMITTEE  

This has been a busy and exciting year!  The task of your Worship 

Committee is to provide practical support to the worship life of the 

congregation in concert with 

Clergy and Deacons.  

Beginning with the season of 

Advent we organize the 

‘extra details’ that dress 

worship for the liturgical 

seasons including: candles, 

greens, decorations, lights, 

and more.  Throughout the 

program year we 

acknowledge liturgical 

seasons and festival days by 



changing the pulpit colors (paraments) to correspond to them.  For the season of Lent, the Sanctuary’s gilded 

cross is replaced temporarily by the large heavy wooden one, returning again for Easter Sunday.  

 

There are a number of other special Sundays during the year which 

may be celebrated in some special way, including Pentecost, 

Transfiguration, and Reformation Sundays, as well as of course our 

own tradition of Jazz Sunday.  We have also helped prepare the 

Chapel for evening services such as Ash Wednesday and Maundy 

Thursday in Lent, Evening Worship at the beginning of Advent, and 

monthly Faithful Friday family worship gatherings. 

New this year:  5th Sunday lay-led Worship.  The Worship Committee 

has enjoyed the challenge of planning worship and recruiting 

participants for Chapel and Sanctuary services each time a fifth 

Sunday has occurred in a month.  This task has been an opportunity to 

explore different expressions of worship and presentations of Scripture.  Center piece of each of these services 

has been a segment where three members have shared a personal story of their faith journey.  Thank you to all 

who have bravely shared your stories; each has been moving and memorable, and very well received by all.  

Special thanks to Rev. Sally’s support, guidance, and confidence in us; it has been our pleasure to work with 

you! 

 

Looking ahead, we hope to continue working with 

Clergy to support and enhance worship experiences, 

and to begin to introduce more of the arts in 

thoughtful and appropriate ways.  Thanks for your 

support and gracious receptivity. 

 

 

Faithfully, your Worship Committee: 

   Gail Compton, Dawn Plante, Ann Vivian 

 

 

 


